
A shortage of professional drivers has recently dogged the transportation industry and 
negatively impacted truck capacity. Despite a carrier’s ability to buy a new state-of-the-
art tractor-trailer, it remains parked at their terminal until a driver can be found. Trucking 
executives have found a variety of enticements to address quality of life challenges and 
regulatory adjustments, but driver pay and delays at loading and unloading docks resulting in 
extended dwell times continue to have a great impact on the driver labor shortage.

Driver pay has been slowly improving, but continues to lag other employment alternatives.  
In addition, driver pay is routinely cited as one of the top three reasons that drivers leave the 
industry. The industry continues to experience high driver turnover and not being able to 
adequately compensate a driver is a key root cause. Excessive loading and unloading times 
rob a driver and carrier of the ability to generate productivity. This translates into lost driver 
earnings and reduced driver and truck availability to handle additional shipments.  

Drivers and carriers regularly report that receiving detention compensation is not the end 
game. Rather, they would prefer to be loaded or unloaded quickly and efficiently (less than 
one hour is ideal), so that the driver can be on his or her way to pick up another load on the 
route schedule. This not only creates an additional earnings opportunity for the driver and 
revenue earning opportunity for the carrier, but it greatly reduces the driver’s frustration 
typically associated with extended wait times at a shipper’s or receiver’s dock. It also reduces 
the pressure for the carrier to recoup related route productivity losses through rate increases, 
improves downstream service performance and positions efficient locations as a carrier’s 
“customer of choice.”

Drivers are increasingly influencing a carrier’s decision to accept a shipment based on their 
experience with the shipping and/or receiving location. Carriers have moved away from a 
“forced dispatch” environment due to the difficulty in retaining good drivers. With this new 
found influence, many drivers are choosing simply to not accept a dispatch to a known ship or 
receive location that has excessive (greater than one hour) load and unload times.  
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With the advent of social media apps, trucking companies are making it very easy for drivers 
to share their facility experiences with other drivers resulting in a network socialization of 
inefficient facilities.  

DAT Solutions, which operates the largest U.S. load board network (where brokers, carriers 
and shippers can match freight demand with available transportation capacity), recently 
conducted a reader poll about truck driver detention. The results were sobering for an 
industry facing a chronic driver shortage and impending capacity shortage.

Driver Detention Poll

Source:  DAT Solutions, Reader Poll on Driver Detention February 2016

As a supply chain industry leader, Armada has been working proactively on this issue for 
several years. In July 2013, Armada took an aggressive step to standardize the free time 
allowed for Armada network shipper and receiver locations to one hour. This was done in 
concert with the July 2013 compliance date of the revised Federal Motor Carrier Safety 
Administration (FMCSA) Hours of Service (HOS) with the intent of helping the driver and 
carrier recover a portion of the lost productivity that resulted from the new HOS rules in order 
to mitigate associated rate inflation.

Since then, Armada has been working closely with our clients and their shipper and receiver 
stakeholders to find ways to reduce loading and unloading dwell times. This has included the 
implementation of more drop and hook operations as well as process improvement efforts 
to increase the efficiency of dock scheduling and operations. The stakeholder response to 
embrace this improvement opportunity has been very positive, and the results reflect the 
collective efforts to-date with the average load and unload time ranging between 60-68 
minutes for each of the last three years.  

With the pending FMCSA requirement to utilize Electronic Logging Devices (ELD), it will 
become even more important to stay focused on managing dwell time given the expected 
productivity loss associated with this change. In addition, the ELD technology will provide 
carriers with better information as to the actual dwell time at a facility and give them better 
documentation for pursuing collection of detention charges or making a conscious decision 
not to service a particular facility.  

Armada will continue to support the improvement of carriers’ driver productivity and will work 
closely with our network ship and receive locations to ensure that any impact from excessive 
dwell time is mitigated in order to maintain efficient assured supply for our mutual clients. 
Armada’s goal remains to keep loading and unloading times to less than one hour and to 
maintain our position as a carrier’s “customer of choice.” 
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