
U.S. Transportation Industry Update – March 24, 2014 

This update is intended to provide a brief perspective on the current truckload 
capacity situation as springtime approaches and one of the toughest winters in 
some time grows more distant in the rear view mirror. Included in this summary 
are numerous quotes and charts from established industry analysts and 
researchers. 

A quick look back over the last few months suggests that the extreme weather, 
driver shortage and high capacity utilization all contributed to service and capacity 
challenges during January, February and early March. Thom Albrecht of BB&T 
Capital recently reported that, “One shipper told us that its load acceptance has 
deteriorated 4 straight months. The decline in March is troubling given that the 
weather has been more manageable than February.” Bob Costello, Chief Economist 
of the American Trucking Association (ATA), indicated that the weather-related 
estimated driver shortage (~35,000) was having an impact on available capacity.  
FTR Associates has been tracking truck utilization (truck fleet in use versus active 
trucks available) and has been reporting better than 95% utilization since early 
2012, with close to 99% utilization since Q4 of 2013. This information points to a 
tight capacity situation with stronger rate inflation conditions. 

The upcoming seasonal change in weather, hopefully for the better, will not result 
in significant improvements to this situation. Despite the fact that the trucking 
industry is doing a better job at driver retention, the driver situation is expected to 
remain challenging. Although driver turnover is down to 91% from a high water 
mark of 136% in 2008, key ongoing issues are 1) the low number of entrants into 
the driving profession, 2) working conditions (long hours and time away from 
home) and 3) marginal wages (average driver pay is ~$43,000 a year). FTR 
Associates projects that with recent regulatory changes (CSA and Hours of Service), 
along with pending expected regulatory changes, the driver shortage situation will 
get considerably more difficult:  

   

 

 

 

 

 
 
Source: FTR Associates – www.ftrintel.com 

 



BB&T Capital also recently reported that, “Several shippers have stated that C.H. 
Robinson is turning back loads and reneging on commitments despite its longer-
term stance of being a committed capacity provider.” During the February Food 
Shippers Annual Conference, it was reported that Robinson had 1.3 load requests 
for every available truck to which they had access. Given that Robinson has 
previously reported that they have in excess of 35,000 carriers to source their 
capacity, we believe it provides a good perspective on the magnitude of the 
situation. A recent DAT Solutions snapshot of the spot market (DAT posts ~450,000 
loads a day) shows a trend that further reinforces the tight capacity situation:  

   

 

 

 

 

 

 

 

Source: DAT Solutions – www.datsolutions.com 

This situation is not expected to materially improve in the near term. Consequently, 
the best course of action for shippers and receivers is to work quickly and diligently 
towards being a carrier’s “customer of choice” in order to get preferred access to 
available capacity. Armada has found that there are several key attributes that 
enable a shipper/receiver to enjoy this moniker: 

• Educate transportation chain participants – Optimize lead times, transit 
parameters and safety stock 

• Modify product handling requirements – Maximize mechanized handling of 
unitized shipments 

• Improve facility fluidity – Optimize the time for pick-up and unloading to 
one (1) hour or less 

• Redesign stop offs out of the network – Minimize multi-stop shipments 
• Consider alternative distribution strategies – Ensure proper network 

design for sourcing/distribution 
• Improve carrier relationships – Regular freight tenders, quick pay and fair 

accessorial schedules 
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• Collaborate with your carriers – Work to optimize carrier and network
productivity

• Evaluate potential to modify mode/service mix – Optimize mode
utilization

Armada is diligently working to position your business to be our carrier’s “customer 
of choice”. We have in place: 

• A new one (1) hour free time provision for loading/unloading (industry
standard is 2 hours)

• Strategic partnerships with key carriers – dry and refrigerated for over the
road and intermodal

• A Field Services team to work collaboratively with stakeholders to improve
network productivity by:

– Optimizing load/unload dwell time and safety stock levels
– Reducing shipment volume spikes on Friday through increased weekend

shipping options
– Optimizing order date changes and rush orders
– Minimizing extended transit volume

Armada is committed to helping our clients ensure efficient assured supply to their 
distribution companies and will continue to work to ensure that the challenges 
facing the industry have minimal or no effect on our client’s supply chain. 

For more information: 
www.armada.net  

Mike Vannatta 
412-406-5836 
mvannatta@armada.net 

Paul Newbourne 
412-406-5801 
pnewbourne@armada.net 
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