
U.S. Transportation Industry Update – October 2014 

This is the fourth in an ongoing series of brief industry updates. We will continue to include 
quotes and charts from established industry analysts and researchers to ensure 
comprehensive coverage of current and expected conditions. This update will focus on the 
truckload capacity environment with discussion on the key challenges the industry is facing 
in order to provide sufficient capacity for current and expected demand. There are two 
primary areas that are having the most detrimental effect on capacity – productivity losses 
from regulatory changes and a lack of qualified Class 8 truck drivers. 

As background, it is relevant to consider the “puts and takes” that are impacting available 
truckload capacity strictly from a regulatory standpoint. David Ross, an industry analyst at 
Stifel, recently shared the following information during a July 16th Webinar on trucking 
conditions that are expected to dominate the back half of 2014 and beyond: 

All of the items listed under the right hand column are directly related to current or pending 
regulatory changes that affect the productivity of the trucking industry. To provide 
additional color on the specific regulations involved, Mr. Ross also shared the following 
information during the same Webinar: 

Source: Federal Motor Carrier Safety Administration; Land Line Magazine; Federal Register; Trucking Alliance; US DOT; 
Maine.gov; US DOT; ATA Engineering, Equipment, & Technology Update; OOIDA Foundation; ATA Summary of FMCSA 
Supplemental Notice of Proposed Rulemaking to Mandate ELDs 

www.stifel.com


Carriers and industry analysts are reporting that there has been a definitive negative 
productivity impact from the final implementation of the Hours of Service (HOS) rules last 
July. Estimates range between 3-5 percent (with BB&T Capital Analyst Thom Albrecht 
suggesting these may be understated), which translates that approximately 40,000 to 
70,000 additional drivers will be needed to manage the same freight volume. Concurrently, 
the Compliance, Safety and Accountability (CSA) rules are believed to have also reduced the 
existing driver pool by approximately 100,000 drivers after those drivers were viewed as 
“unsafe” by CSA criteria. This leads directly to the issue of the shortage of qualified drivers. 
The American Trucking Association, which tracks the U.S. trucking industry and particularly 
its member base, recently reported the following factors that are related directly to driver 
supply: 

By the ATA’s estimates there is a need for 96,000 new drivers a year for each of the next 
ten (10) years (assuming reasonable economic growth). FTR Intel, an industry 
analysis group, also took a look at driver demand from the vantage point of what is 
causing the driver shortfall. They report freight volume growth (from the steady 
economic recovery), regulatory drag (ongoing impact from HOS/CSA and pending new 
regulations), retirements (demographics are limiting replacement driver pool) and 
industry departures (construction industry is thought to have absorbed 160,000 former 
truck drivers since 2011) as key issues.  Specifically, FTR is projecting the following 
demand: 

Source: ATA Benchmarking Guide for Driver Recruitment & Retention 

BB&T Capital recently reported that the following are key 
driver and carrier consideration in determining the 
attractiveness of shipper or receiver: 

• Does the facility value a driver’s time (load/unload
time)?

• Do they provide access to bathrooms, phones, and
WiFi?

• Do they have sufficient parking, including overnight
options?

• Do they have streamlined check in/out protocols?
• Do they have easy-to-read facility instructional signs?
• Do they treat the driver courteously and efficiently?
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The priority of increasing the attractiveness of our client’s networks will continue to remain 
focused on improving the efficiency of the truck and driver in order to remain a “customer of 
choice” for our carriers. In future updates we will provide additional insight about what is 
required to attain/retain this status and the progress being made in this regard. 

Armada remains committed to helping our clients achieve efficient assured supply to their 
distribution companies and is working to minimize any negative impact these and other 
industry challenges pose to their supply chains.  

For more information: 
www.armada.net  

Mike Vannatta 
412-406-5836 
mvannatta@armada.net 

Paul Newbourne 
412-406-5801 
pnewbourne@armada.net 
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